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The Gota Verde project in Yoro, Honduras, aims to demonstrate the technical and economic 

feasibility of small-scale biofuel production or the local market. The heart of the local biofuel 

production chain is the farmer co-owned enterprise BYSA. The project started in January 2007 

and has a duration of 3 years. The following gives an overview of the main events during the 

second year of the project: 2008. 

 

Organization of 3
rd

 and 4
th
 Consultative Committee 

On April 9-10 and December 11-12, the third and fourth Consultative Committee was 

organised. This bi-annual event was attended by representatives of local subcontractors (FHIA, 

FUNDER, CEVER), European co-beneficiaries with presence in Central America (HIVOS and 

STRO), members of the BYSA Board of Directors and representatives of local organisations 

that are collaborating or interested to do so (PBPR, FETRIXY, APROINY, the latter two being 

associations of  indigenous tribes in Yoro).  

 

Except for informing the participants about the latest advances in the different components, the 

meeting also resulted in several action points related to the ability of the Coordination team to 

take advantage of opportunities, administration of funds and strategies to cope with the lack of 
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investment funds for farmers for the establishment and maintenance of plantations, compared to 

both the demand from farmers and the targets of the project.  

 
On the second day of the meetings a field trip was organised for the participants. A report of the 

meetings (in Spanish) can be found on the Gota Verde website. 

 

  
Images of the third Consultative Committee  

 

Mid -Term Meeting and Technical Exchange Meeting organized in The Netherlands 

On September 26
th
 2008, the Mid-Term meeting of the project was organized in Utrecht, The 

Netherlands. All Co-beneficiaries except for IEEP were represented, as well as donors and 

European Sub-contractors. Objective of the meeting was to inform the Co-beneficiaries and 

other entities involved about the progress of the project, discuss strategic choices (e.g. less 

biodiesel and more PPO) and coordinate the planning for the last 15 months of the project. The 

day before FACT organized an interesting technical exchange meeting with participation of 

Dajolka, FACT, STRO, Ger Groeneveld, Joost Fokkink and other experts in jatropha processing 

and engine adaptation technology. The presentations of this technical meeting can be 

downloaded from FACT webstie ( http://www.fact-fuels.org/) under: FACT media library > 

Knowledge > Conversion > Technical Meeting September 25 2008 on experiences conversion. 
 

Advisory mission Ger Groeneveld 

In August 2008, Ger Groeneveld realized an advisory mission to the project which resulted in 

various improvements in the functioning of the processing equipment, including the biofuel 

reactor, presses and filter equipment. Moreover, a plant design was made to ensure the 

production of WVO and PPO for the coming two years in a semi-continuous flow. Castor oil 

extraction and biogas from glycerine trials were carried out and instructions left for further 

trials.  

 

Engine adaptation training by Niels Ansø (Dajolka) 

In the beginning of October 2008, Niels Ansø of Co-beneficiary Dajolka carried out an diesel 

engine adaptation training in the main professional training centre in Yoro, CEVER. More than 

15 car mechanics were trained, among which students, mechanics of Yoro, teachers of CEVER 

and of other professional training centres in Honduras. Moreover 5 engines were adapted, of 

which 4 vehicles and 1 irrigation pump. The kits were bought from Elsbett in Germany. Besides 

some minor problems due to fuel lines that were not fixed tight enough, all engines work 

according to the expectations. 

 

http://www.fact-fuels.org/
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Students and teachers of the CEVER working on an engine adaptation. 

 
Visit of Ywe Franken (FACT) to Honduras 

In October 2008 Ywe Jan Franken paid a visit to biofuel projects in Honduras (Gota Verde), 

Guatemala and Costa Rica, and the Tropical Research and Education Centre in Florida. A report 

of his visit can be found on the FACT web page:  

http://www.fact-fuels.org/en?cm=79%2C254%2C258%2C259&listciid=938 

 
Progress in seed selection process  

One of the conclusions of the (early 2008) visit of Winfried Rijssenbeek of FACT (leader of 

WP3: agricultural component) was the importance to use selected and validated seed material, 

especially in the establishment of the 2008 Jatropha plantations. As a result, the project has 

acquired selected seeds from 6 recommended sources in India, Thailand, Brazil, The Philippines 

and Indonesia. The seeds have been selected by size and weight. This selection, plus plant 

material selected from the 65 ha planted 2006 and 2007 and from wild jatropha plants, are being 

planted in a breeding garden to continue the selection process. Moreover, a seed selection 

manual has been prepared by FACT and Gota Verde technicians, which is expected to be 

published in March 2009. The young agronomist José Luis Rodas (rodas@gotaverde.org) has 

been hired to give follow-up to the seed selection process. Mr. Rodas has realized earlier, as part 

of his studies, an investigation on the effect of the colour of the jatropha fruit at the moment of 

harvesting, on its germination. This study can be downloaded from the website. 

 

 
Ing. José Luis Rodas 

 

Start of the ñAppreciando lo Nuestroò campaign 

In an effort to increase the impact of the biofuel chain in the Yoro, an awareness campaign has 

been started in several of the municipalities covered by the project, with an initial focus on 

Moraz§n. The campaign is named ñApreciando lo Nuestroò (appreciating what is oursò). Main 

objective is to change investment and consumption pattern towards (competitive) local products 

and identify opportunities for new businesses opportunities. Main counterpart is this effort is 

WorldVision (Vision Mundial) who has a large trajectory in the region and a broad network 

among local organisations. The network and awareness that will be created as a result of this 

http://www.fact-fuels.org/en?cm=79%2C254%2C258%2C259&listciid=938
mailto:rodas@gotaverde.org
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effort, will be of great use for the introduction of the local currency that will link the different 

local economic actors. The effort is co-financed by the Dutch NGO PSO (www.pso.nl).  

 

STRO advisors Carolina Carias and Cristina Santos give follow-up to the implementation. The 

work is based on a method developed by the British New Economics Foundation (NEF: 

www.neweconomics.org). Chris Pienaer of the NEF led a ñLocal Alchemyò workshop for 

technicians of WorldVision in November 2008, in which . Simultaneous to the experience in 

Yoro, similar experiences take place in Mozambique, South Africa and Brazil. Exchange 

between these projects is takes place to enrich the development of this innovative method. 

 

   
April 2008: Workshop for personnel of WorldVision in Morazán, Yoro. 

 

Expansion of investment fund for farmers 

In order to respond to the increased demand for loans, the investment fund for farmers has been 

expanded with ú 62 400 in 2008. This brings the total loan fund available at ú 112 400. The 

funds are contributed by HIVOS (www.hivos.nl). Farmers typically contribute their land and 

labour, while the project supplies fertiliser, plant or seed material  

 

Loans for the establishment of plantations are issued at 0% interest and with an indefinite term 

(the term depends on the productivity of the plantation). The additional loan for inputs and land 

preparation are accessible at below market interest rates (9% per year). All loans are issued as 

much as possible in kind. Of the value of the seeds sold to the processing enterprise, 30% will 

be withheld in order to repay the loan. The remaining 70% will be paid to the farmers in cash or 

(later on in the project) biofuel backed vouchers. The plan still is a proposal and can be adjusted 

according to the observations of partners and farmers.  

 

In December 2008, a total of 289 farmers (of which 11% women) had received loans for a total 

of 407 ha of oil crops. The average loan for Jatropha amounts to about 400 US$ per ha for the 

establishment of a Jatropha plantation, including land preparation and inputs for the first year.  

 

   
Farmers generally receive fertilizers as a loan, while land and labour is their own contribution. 

http://www.pso.nl/
http://www.neweconomics.org/
http://www.hivos.nl/

